AGENDA
MARION EARL ES
School Organizational Team Meeting
[bookmark: _GoBack]Library
January 25, 2018
3:45 PM

School Organizational Team Members:
Clara Borreggine, Member
Michelle Bourgault, Member
Hugo Quinones,  Member
Nikki Morrow, Member
Rebecca Szucubiala, Member
Lisa Vollmoeller, Member
Lila Zemp, Member
Holley Esposito, Member

Constantine Christopulos, Assistant Principal
Belinda Schauer, Principal

This meeting agenda is posted publicly on the school website at http://marionearl.wixsite.com/ccsd.

The School Organizational Team may take items on the agenda out of order; may combine two or more agenda items for consideration; and may remove an item from the agenda or delay discussion relating to items on the agenda at any time.Speakers wishing to speak during the public comment period for this meeting may call sign up in person immediately prior to the beginning of the meeting. Speakers will be called in the order in which they signed up. No one may sign up for another person or yield their time to another person. Generally, a person wishing to speak during the comment period will be allowed two (2) minutes to address the School Organizational Team. Speakers may also submit additional comments in writing. It is asked that speakers be respectful to each other, Team members, the principal and school district staff. Speakers that are disruptive will be asked to leave the meeting.



1.0 Welcome & Roll Call
1.1  Approval of Minutes

2.0 New Items
2.1 School Plan of Operation due to School Associate Superintendent on February 22, 2018. 2.1.a. Budget Update.  Information concerning Strategic Budget funding and any additional information from administration.  OPEN TO PUBLIC COMMENT
2.1.b. School Performance Plan Update. Discussion of 2018-2019 SPP.  Draft copy provided. OPEN TO PUBLIC COMMENT

2.3 Superintendent Survey – ccsd.net



3.0 General Discussion
3.1 Success of Parent Engagement – Math Committee for MATH NIGHT 1/24/18
3.2 Parent Engagement Team – next event: 


4.0 Information
4.1 Next Meeting:   LOCATION, DATE, TIME

5.0 Public Comment Period (2 minutes maximum allotted) [Follow the established School Organizational Team Public Comment Guide]
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